
7.1
OLD BUSINESS

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Council Members

FROM/PHONE: Mark Alan, Director of Human Resources Management (954) 797-
1169

PREPARED BY: Mark Alan, Director of Human Resources Management 

SUBJECT: Town Administrator Evaluation

AFFECTED DISTRICT: All Districts

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM:  TOWN ADMINISTRATOR EVALUATION

REPORT IN BRIEF: The subject item has been agendized under Old Business and 
concerns the Davie Town Council’s evaluation of the Town Administrator’s job-related 
performance.  

Pursuant to Council direction at the November 07, 2007, Town Council Meeting, the 
Town Administrator’s Performance Evaluation Instrument and procedure, is hereto 
attached.  

Town Council during the April 21, 2004, Town Council Meeting established the use of 
the attached Town Administrator Evaluation Instrument.  Council Members and the 
Town Administrator complete an independent, individual evaluation and provide their 
completed evaluation forms to the Department of Human Resources Management prior to 
the actual evaluation session during the Town Council Meeting.  Prior to the Town 
Council Meeting Human Resources Management staff enters the individual assigned 
whole number ratings of each evaluator on the Town Administrator Evaluation Summary, 
and provides a copy of this Summary as well as copies of all independent, individual 
evaluations to the Town Administrator and to each Council Member at the Town Council 
Meeting for their consideration during the meeting.  

PREVIOUS ACTIONS: Town Council utilized the Town Administrator Evaluation
Instrument during the July 18, 2007, Town Council Meeting 

CONCURRENCES:  not applicable



FISCAL IMPACT:  not applicable

Has request been budgeted? n/a

Attachment(s):

Town Administrator Evaluation Instrument
Town Administrator Employment Agreement 

























DEPARTMENT OF HUMA N RESOURCES MANAGEME NT 
6591ORANGE DRIVE _DAVI E, FLORIDA 33314-3399 

PHONE : 954.797.1100_FAX : 954.797.1079_WWW .DA VIE-FL.GOV

DATE: November 08, 2007  

TO:  Mayor and Council Members  

VIA: Gary Shimun, Town Administrator  

FROM/PHONE:  Mark Alan,            Director of Human Resources Management (954) 797-1169  

SUBJECT:  TOWN ADMINISTRATOR’S EVALUATION  

AGENDA DATE:  November 27, 2007  

ITEM NUMBER:  7.1 

The subject item has been agendized under Old Business as Agenda Item 7.1 and concerns the Davie 
Town Council’s evaluation of the Town Administrator’s job-related performance.  As requested by Town 
Council, backup for the item includes the Town Administrator’s Employment Agreement effective 
November 20, 2006, which is attached.   

Pursuant to Town Council direction at the November 07, 2007, Town Council Meeting, Council 
Members are to complete an independent, individual evaluation and provide their completed evaluation
forms to the Department of Human Resources Management (HRM) by the end of the workday on 
Friday, November 23, 2007, in order to allow time for HRM staff to complete entry to the Town 
Administrator Evaluation Summary document, to make copies of the Summary and of individual
evaluation forms, and provide the copies to the Town Administrator and to each Council Member at  
the Town Council Meeting for their consideration during the meeting.

A blank copy of the Town Administrator Evaluation Instrument is attached.   

c:   Ken Cohen, Assistant Town Administrator 
Russell Muniz, Town Clerk 

Attachments - Town Administrator Evaluation Instrument  
- Town Administrator’s Employment Agreement 
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